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Academy.  
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Title: Manage resources and finance within own area of 

responsibility 

Unit reference number: A/617/9510 

Level: 5 

Credit value: 5 

Learning outcomes 

 
The learner will: 

Assessment criteria 

 
The learner can: 

1. Understand resource 

management in the work 

setting 

1.1 Explain why resource management is important in 

the work setting 

1.2 Explain the importance of using sustainable 

resources and the potential impact of resource use 

on the environment 

1.3 Describe actions that can be taken minimise 

adverse environmental impacts using physical 

resources in the work setting 

1.4 Analyse the effectiveness and efficiency of 

resources used in the work setting to make 

recommendations of ways to improve the 

effectiveness and efficiency of resource use. 

2. Understand financial 

management in the work 

setting 

2.1 Explain the importance of effective financial 

management systems within own work setting 

2.2 Describe the roles, responsibilities and 

accountability of all those involved in financial 

management of the budget for own work setting 

2.3 Outline sources of funding that are used to 

construct the budget for own work setting 

2.4 Analyse the impact of an insufficient budget 

3. Be able to plan and manage a 

budget for own area of 

responsibility in the work 

setting 

3.1 Work with others to calculate the financial 

resources required to meet objectives within own 

area of responsibility 



 
  3.2 Work with others to calculate expenditure and 

prioritise budget allocation in own area of 

responsibility 

  3.3 Communicate budget requirements within remit of 

role and responsibility to inform overall budget 

build 

  3.4 Monitor actual spend against planned expenditure 

  3.5 Analyse variances between planned and actual 

expenditure to implement corrective action 

  3.6 Revise the budget to take account of variances and 

new developments 

4. Be able to evaluate financial 

management within own 

area of responsibility in the 

work setting 

4.1 Review actual expenditure against planned 

expenditure within financial period 

  4.2 Report the findings from budget reviews 

  4.3 Make recommendations for adjustments for 

budget planning and management 

Assessment requirements: 

 
This unit must be assessed in accordance with Skills for Care and Development's RQF assessment 

principles. 

 

Learning outcome 3 must be assessed in the work setting. Learners must provide a portfolio of 

evidence 

 

 

 

 

 



 
 

1.1 

till 

1.4  

Explain:  

 The importance of resource management in your work setting 

 Benefits of using sustainable resources and their environmental impact of 

resource use on the environment 

 Actions to minimize adverse environmental impacts using physical resources 

 An analysis of current resource use with recommendations for improvement.  

  

 

 

 

 

 

 

 

 

 

2.1 

till 

2.4  

Create a detailed budget management guide that includes:  

 

 The importance of effective financial management 

 Roles and responsibilities in budget management 

 Sources of funding 

 The impact of an insufficient budget.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

3.1 

till 

4.3 

Organize a budget review meeting and create a report where: 

 

 Each team member presents their calculated financial resources and expenditure 

needs.  

 Monitor and compare actual spending with the planned budget for the current 

financial period and over a specified period.  

 Review any discrepancies, discuss corrective actions, and make necessary 

revisions to the budget.  

 Based on the analysis, develop recommendations for adjusting future budget 

planning and management.  

 Present the report and recommendations to your team or stakeholders and 

discuss potential changes to improve budget accuracy and management. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


